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Programme 

• Core Focus: Vulnerability & Homelessness 

• BCC Lead(s): Chief Executive (John Tully, David Sales)

• Strategic Leadership Group - Multi-Agency (CEO level), chaired by BCC CX)

• Linkages: Complex Lives | City Centre Tasking | Multi-Agency Support Hub

• Core Focus: Clean, Green, Safe and Inclusive Action Plan (CGIS)

• BCC Lead(s): Chief Executive (David Sales)

• Multi-Agency including Central Gov agencies & business community

• Linkages: Cleanliness Task Force | DFC | DFI | BIDs | Chamber |  City 
Development Board

• Core Focus: Future City Centre Programme (regeneration & development| 
connectivity | innovation & digital | vibrancy | business & investment I CGIS

• Co-Chaired by Cathy Reynolds and Simon  Hamilton 

• Linkages: City Development Board and Community Planning Partners

4

City Centre

Coordination Group                        

- Internal-

• Core Focus: Internal coordination & alignment | City Centre Members Group

• Co-Chaired by Cathy Reynolds and David Sales

• Linkages: Vulnerability | CGIS & Multi-Agency Tasking | Future City Centre


